


STRATEGIC GOAL 1

We Will Deliver Outstanding Hospice Care To Those Who Need It

Our aim is to be known throughout Newark & Sherwood for delivering the highest standards of care and support,
enabling all those who need us, and those who matter to them, to achieve their individual aspirations and wishes, and
ensuring they are being cared for and dying in the place of their choice.

We will know we've been successful when we can demonstrate:

We have a full team of highly skilled, highly engaged nurses, healthcare assistants, wellbeing professionals and increased
numbers of volunteers delivering truly personalised care in our new bedded unit, through our Wellbeing service, in their homes,
or across all of these locations.

We have maintained a ‘good’ rating across all 5 CQC ratings, but ideally, we've achieved an ‘Outstanding’ rating in at least one.

people earlier who have a palliative need.

\/ We deliver an equitable service, to a more reflective representation of the population in Newark & Sherwood, connecting with
\/ We are sharing our expertise in hospice-care with others including care home teams.

We are still an equal partner within the End-of-Life Care Mid Notts Alliance and, where funding facilitates, we are delivering




STRATEGIC GOAL 2

We will be seen as a place of choice for people to work and volunteer

Our aim is to work with a full team of great people, with a wide range of backgrounds, skills and experience, who have
all the right tools to do their roles, contributing to a culture which supports them to do their best work every day for the
people we're here to support.

We will know we've been successful when we can demonstrate:

\/ A full complement of staff and volunteers across every area of our charity who know exactly what we're all here for; who feel
stretched and challenged in a way that's helpful and healthy and; who receive the training and development they need.

A skilled and diverse workforce, representative of our whole operating area who, together, inspire innovation and creative
solutions, working to help us achieve our vision of outstanding hospice care.

Vacancies attract a broad number of potential candidates with skills which match the roles. People want to work for and with us.

Staff Survey: 100% of our team telling us they're proud to work for Beaumond House and we aspire to more than 75% of our
team responding positively to questions around feeling they are paid fairly
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Our vision, aims and values are embedded throughout our organisation and just form part of what we do.




STRATEGIC GOAL 3

We will generate the income we need to provide our services

Our ambitions by year 5 are to be raising £1million from voluntary income and to have delivered the capital to build our
new in-patient unit. Additionally, we will be contributing £300,000 net profit from our Retail activities.

We will know we've been successful when we can demonstrate:

Beaumond House being well known and well-loved within our communities, right through to the boundary edges of Newark and Sherwood.
An increased understanding of the work we do and appreciation for our ongoing need for financial support.

A full complement of skilled colleagues proactively engaging with our community of all ages and walks of life; creating interesting and
fun opportunities for involvement and enabling others to support us in their own ways.

A successful, sustainable, trusted retail offering which is valued and supported by the local and wider community
We have flexed our model in response to the changing demands of customers to increase our profitability

10 shops

Staff and volunteer teams who are enthusiastic, ambitious, and committed to growing our business

A strong online sales presence across a variety of online sales platforms

Outstanding standards of presentation, customer services, quality of stock, H&S, and compliance with legislation

NN N N N N N NN

All staff and volunteers trained to the same standard, using the most effective methods

Kur donations g



STRATEGIC GOAL 4

We Will Lead Our Hospice Well

This goal is concerned with our governance and compliance. Our aim is that we have robust support structures in place
to ensure we are 100% compliant with all our legal and regulatory responsibilities, and we can evidence best practice
across every area of our charity.

Rather than identifying success, we will pride ourselves on ensuring that:

\/ We have a clear and communicated governance structure which is firmly aligned to our strategic goals.

\/ We continually evaluate and review our processes for measuring and reporting against Health, safety and fire, building security, information
governance, safeguarding, all aspects of our care delivery, through the whole organisation, right up to our Board of Trustees.

\/ We have an IT strategy which enables efficiency and the development of our team, allowing them to do their best work every day.

\/ Our Heads of Department have accountability for ensuring that Beaumond House is fully compliant with all regulations and requirements
within their own area of work.

\/ A robust plan to support our delivery of a new bedded unit to include a capital appeal and financial strategy.

\/ We maintain a full and active Board of Trustees, representing a broad spectrum of experience, skills and knowledge.
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