




PART 3

What our stakeholders said about us

“The NHS is changing from focusing only on 
a patient to the wider longer-term health and 
social needs of our local communities and 
our challenge is to meet that need.  

Not as individual clinicians but as a group 
of providers working together, sharing our 
knowledge and skills to enable our local 
people to have the best possible experience, 
this is very relevant for care of people coming 
towards the end of their lives and their 
families that support them.   

Beaumond House Hospice Care plays a huge 
role not only providing local services but is 
also infl uencing the types of services our local 
communities will receive in the future.  Our local 
Alliance of Community Nurses, Hospitals and 
Voluntary services are creating new services 
for our communities and our local Hospices, 
Beaumond House and Nottinghamshire 
Hospice are leaders in that creation.  

The Alliance is stronger because it allows us 
the opportunity to learn from the Hospice 
movement, to deliver local services to local 
people that meet their individual personal 
needs. 

As we enter this new phase of our local 
partnership, Beaumond House will continue to 
provide leadership, engagement, knowledge 
and expertise to enhance the experience for 
our local people and their families so that as 
a person relies more on our Hospice services, 
those services are available and fl exible to 
meet the individual needs and enhance their 
quality of life as they deteriorate further.” 

Carl Ellis. Head of Service for End-of-Life 
Care Together

“The NHS is changing from focusing only on 
a patient to the wider longer-term health and 
social needs of our local communities and 
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Operation Outstanding 
Our priorities for 2023-24 are:

We will deliver outstanding hospice care to 
those who need it

•	 Deliver truly personalised care to all those 
touched by our services evidenced through 
personalised care plans and completion of 
‘this is me’. Staff adopting ‘what matters to 
me’ approach to personalise care. Ensure all 
patients can have their wishes documented 
through a ReSPECT form and other documents 
noting wishes.

•	 Further develop our Wellbeing service to 
include carers support, a multifaith volunteer 
team and the introduction of Virtual Reality to 
enhance patient experience.

•	 Raise the profile and work of the hospice to 
reach more people and encourage our local 
community to plan ahead through an open day, 
death café (called ‘with the end in mind’) and 
taking part in dying matters week.

•	 Complete a programme to raise the profile 
of frailty and care of people with frailty in the 
hospice services.

•	 Prepare and apply for the Macmillan Quality 
Environment Mark which is due for re-
application in May 2024.

•	 Seek hospice champions to support patients in 
the In-patient unit each day.

•	 Increase our number of syringe drivers moving 
to the Bodyguard range.

•	 Capture, report and understand 
unmet need. 

•	 Completion of development 
projects including: 

We will be seen as a place of choice for people 
to work and volunteer

•	 Recruit to the Head of Care and Clinical Nurse 
Lead posts. 

•	 Recruit and train a Freedom to Speak up 
Guardian.

•	 Launch a new clinical supervision model and 
policy.

•	 Complete gap analysis for Trustee membership 
and recruit accordingly.

We will generate the income we need to provide 
our services

•	 Increase our number of shops to support 
income streams.

•	 Increase our online sales presence on various 
platforms.

•	
We will lead our hospice well

•	 Achieve an agreed level of S1 proficiency 
throughout the HCA team.

•	 A robust plan to support delivery of a new In-
Patient unit.

•	 A new approach for staff appraisals linking 
outcomes and objects with our strategic aims.

•	 Facilitate a survey. 

•	 paper light – reducing our 
use of paper and increase 
digital use.

•	 IPOS relaunch as a patient 
reported outcome scale.

•	 become research ready so 
we can take part in a piece 
of research, developing 
links with Nottingham Trent 
University.

•	 Introduce a new clinical 
supervision model and policy.
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